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Rapid Re-Housing Implementation 
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3. Effective RRH Case Management 

4. Challenges to Implementation 
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6. Organizational Goal Setting 

7. Debrief 

8. Next Steps 

 



 
Activity 

 

Rock:  It is difficult for me to imagine how this can 

be achieved 

Light Bulb: This is/was an “a-ha!” moment for me  

 

Brick Wall: This is an impossible challenge or the 

biggest obstacle to overcome 

Heart: This really resonates with me 

(predisposition to feeling this way already) 

Waving Hands: This is/was game changing for 

me, represents a total paradigm shift 

 



Statements 

Rock 

AHA 

Brick Wall 

Heart 

Jazz Hands 



AHA Moments 



CRISIS RESPONSE SYSTEM 

Overview 



• There is a focus on helping individuals and families access and 

sustain rental housing as quickly as possible when the housing 

crisis occurs, and the housing is not time-limited; 

• A variety of services are offered primarily following a housing 

placement as identified by the client, service participation is 

voluntary; 

• Such services are time-limited or long-term depending upon 

individual client identification of need; and 

• Housing  (including shelter) is not contingent on compliance 

with services – instead, participants must comply with a 

standard lease agreement, or basic operational/safety 

guidelines. 

 

 

Ending Homelessness 

A “Housing First” Crisis Response System 



• Common Agenda 

• Shared 

Measurement 

Systems 

• Mutually Reinforcing 

Activities 

• Continuous 

Communication 

• Backbone Support 

Organizations 

...individuals and families 

who become homeless 

return to permanent 

housing within 30 days. 

‘ 

‘ 

…homelessness will be 

rare, brief, and non-

recurrent. 



Necessary Interventions in a Crisis Response 

System 

Coordinated Assessment that includes 
diversion and targeted prevention 

Crisis Response Housing and Services 

Rapid Re-housing (for most 
households) 

Permanent Supportive Housing  
(for Chronically Homeless) 



 

 

 

Crisis Response System: Systemic Approach 

Is rapid re-housing in Connecticut a systemic 

intervention or an organizational program? 



RAPID RE-HOUSING BEST 

PRACTICE 

Standards for Rapid Re-Housing 



At Your Table Complete These Sentences 

The goal of rapid re-housing is to: 

 

The eligibly requirements for participation in 

rapid re-housing is:  

 

The core components of a rapid re-housing 

program are:  



Goal of Rapid Re-Housing Programs 

Move households quickly from shelter and/or 

streets to permanent housing 

1. Reduce length of stay from homeless system entry to 

exit to permanent housing 

2. Increase the number of households being rapidly re-

housed reduce homelessness 

3. Inclusive rapid re-housing programs that can serve 

anyone  

 



Core Components of Rapid Re-Housing 

Housing Identification 

Rent and Move-In Assistance (Financial) 

Rapid Re-housing Case Management and Services 



• Rapid: (Adj.) Moving, acting or occurring 

at a great speed 

• Re-housing: (Verb) Provide (someone) 

with new housing.  

• Web definition of rapid re-housing: 

Approach that focuses on moving 

individuals and families that are homeless 

into housing as quickly as possible 

What does “rapid re-housing” mean? 



 Rapid Re-Housing is a housing first intervention 

 Reduces length of time households are homeless 

 Rapidly connects households to housing 

 Not a poverty program, but a homeless assistance 

strategy 

 Provides an individually tailored packages of financial 

assistance and services that are short term (3-6 

months) 

 Resolves the challenges and barriers to housing 

 Not intended to be heavy on services, but to provide 

linkages to community resources 

 

Rapid Re-Housing: Key Points 



 Does it mean that households remain in the 

same unit in which they are placed? 

 NO 

 Should we try to place in units they can 

eventually afford? 

 YES 

 Should it reduce recidivism? 

 YES 

 

 

Rapid Re-Housing 

What does housing stability mean? 



 Intake  RR 1 

 $ 
 RR 2 

 $$  RR  $$$ 

      Housing 
PSH $$$$ 

Progressive Engagement 



• Households experiencing homelessness      

are not significantly different than other poor 

families. 

• Majority experience homelessness due to a 

financial or other crisis 

• Prolonged exposure to homelessness has a 

significant negative impact on adults and 

children 

 

Things to Keep in Mind 



RAPID RE-HOUSING FOR 

HOUSEHOLDS WITH HIGH 

HOUSING BARRIERS 

Standards for Rapid Re-Housing 



SSVF-GPD Comparison 
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Days Since Program Exit 

SSVF

GPD

1-Year 18-Months 

SSVF 11% 12% 

GPD 36% 41% 

Log-Rank  
Chi-Square 424.7  
;p<.0001 
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The assessment scale used gave high scores to those with minimal 

barriers, and low scores to those with high risk factors. 

Community Example: Alameda County 
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Community Example: Alameda County 

 

 

 

 

 

 

 

 

 

 
Less than 3% of those rapidly re-housed with HPRP returned to homelessness within a year. 
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Community Example:  

Hennepin County, Minnesota (Minneapolis) 
 

Used HPRP to rapidly re-house families with 

moderate to severe housing barriers (including 

those with $0 income) 

• Households previously screened out of RRH due 

to barriers 

• 91% of families did not return to shelter in a year 

• 85% of families did not return to shelter after two 

years 
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Progressive Engagement Example 

Salt Lake City/County Utah 

 

 

 

 

 

 

 

 

 

 

 

• Served 1000+ families October 2009 - January 

2013 

• Average length in the program is five months 

• Average amount spent per family is $4,900 

(includes financial assistance and all overhead 

costs) 

• Targets all families in shelter or living on the 

streets 

• LOS in shelter reduced from 71 days to 26 days 

• 87% of families never returned to shelter 
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Chronic Homeless Status in RRH  

 

 

 

 

 

 

 

 

 

 

 

 

Is an individual or family that is receiving Rapid Re-

Housing Assistance considered chronically homeless 

for purposes of remaining eligible for permanent 

housing placements dedicated to serving the 

chronically homeless? 

Yes. Program participants that are receiving Rapid Re-

Housing Assistance maintain their chronically homeless 

status for the purpose of eligibility for other permanent 

housing programs dedicated to serving the chronically 

homeless. RRH can be appropriate to use as a bridge to 

other permanent housing programs 

. https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/ 

https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/
https://onecpd.info/faqs/530/is-an-individual-or-family-that-is-receiving-rapid-re-housing-assistance/


CORE COMPONENTS 

Standards for Rapid Re-Housing 



Core Components of Rapid Re-Housing 

Housing Identification 

Rent and Move-In Assistance (Financial) 

Rapid Re-housing Case Management and Services 



Core Components of Rapid Re-Housing 

Housing 

Identification 

Rent and Move-In  

Assistance (Financial) 

Rapid Re-housing Case  

Management and Services 

• Recruit landlords 

• Address potential barriers to 

landlord participation such as 

concern about short term nature of 

rental assistance and tenant 

qualifications 

• Assist households to find and 

secure appropriate rental housing. 



Core Components of Rapid Re-Housing 

Housing 

Identification 

Rent and Move-In  

Assistance (Financial) 

Rapid Re-housing Case  

Management and Services 

• Provide assistance to cover move-

in costs, deposits, and the rental 

and/or utility assistance (typically 

six months or less) necessary to 

allow individuals and families to 

move immediately out of 

homelessness and to stabilize in 

permanent housing. 



Core Components of Rapid Re-Housing 

Housing 

Identification 

Rent and Move-In  

Assistance (Financial) 

Rapid Re-housing Case  

Management and Services 

• Help households find permanent housing 

and negotiate lease 

• Help resolve issues that impede access 

to housing 

• Provide time-limited services that help 

households stabilize in housing 

• Be available to help resolve crises 

• Connect households to resources to help 

them achieve short and long-term goals 

• Services are client-directed and voluntary 



RAPID RE-HOUSING CASE 

MANAGEMENT 

Standards for Rapid Re-Housing 



Complete these sentences.. 

– “To improve rapid re-housing 

case management we need …” 

 

–“The biggest challenge for staff 

in providing rapid re-housing 

case management is…” 



Rapid Re-Housing Case Management Core Principles 

Client Driven 

Housing Retention Focused 

Home Based 

Collaborative 



Core Principle: Client Driven 

Client Driven 

Housing Retention 

Focused 

Home Based 

Collaborative 

 

• Voluntary case management and 

service participation requires active 

engagement 

• Strengths-based approach so as to 

empower the client 

• Client directs when, where, and how 

often case management meetings 

occur 

 



STANDARDS 

Client Driven 

Client Driven 

Housing Retention 

Focused 

Home Based 

Collaborative 

 

• 100 percent of non-statutorily mandated 
service participation is voluntary 

• Organization's case plan forms and 
templates are written in the client's first 
person. 

• Job descriptions for case managers 
include responsibilities that indicate case 
managers use strengths-based practices. 

• Case plans are the client’s chosen 
strategies for maintaining housing 



Core Principle: Housing Retention Focused 

Client Driven 

Housing Retention 

Focused 

Home Based 

Collaborative 

• Case management and financial 

assistance are individualized and short-

term (3-6 months). 

• Case plan goals are lease-based 

meaning they are focused on how client 

can maintain the lease. 

• Case managers allow families space to 

test & problem solve, especially with 

landlords. 

• Case managers are available to 

landlords to mediate issues as necessary 

 

 



STANDARDS 

Housing Retention Focused 

Client Driven 

Housing Retention 

Focused 

Home Based 

Collaborative 

• 80 percent of households exit to 

permanent housing in 6 months and 85 

percent of PH exits do not return to 

homelessness within 6 months after exit 

date. 

• Organization has clearly defined and 

transparent standards for when case 

management and financial assistance 

should continue and end (3-6 months).  

• Organization has standard agreements 

between landlord, client, and program 

that clearly identify rights and 

responsibilities of each party.  



Core Principle: Home Based 

Client Driven 

Housing Retention 

Focused 

Home Based 

Collaborative 

• Case management meetings and 

service delivery occur in the client's 

home or in a location of the clients 

choosing whenever possible 

• Case managers respect the client's 

space as their own and only enter 

when invited in by client and respect 

client's personal property and wishes 

while in home 

 



STANDARDS 

Home Based 

Client Driven 

Housing Retention 

Focused 

Home Based 

Collaborative 

 

• 90 percent of case management 

meetings occur at the clients home or 

a location of their choosing. 

• Organization has clear safety 

procedures for both staff and clients 

that are posted in office and shared 

with clients at intake and whenever 

changes are made.  



Core Principle: Collaborative 

Client Driven 

Housing Retention 

Focused 

Home Based 

Collaborative 

• Case management focus is on client 

building a support network outside of 

program. 

• Case management is intended to 

provide client with independent 

problem solving skills and resources 

outside of the program. 

• Case management is intended to 

connect a client with community 

resources and service options that 

continue beyond program. 

 



STANDARDS 

Collaborative 

Client Driven 

Housing Retention 

Focused 

Home Based 

Collaborative 

• 100 percent of clients are assisted in 

mapping a support network in first 

month of case management. Support 

network map is updated quarterly. 

• Organization maintains list of 

community resources (updated 

monthly) that is distributed to clients 

at case management meetings. 



HOW ARE WE DOING? 

Activity 



LUNCH 



WHAT DOES THIS MEAN? 

Looking at our programs 



Rapid Re-Housing Policies and Procedures 

• Are your current organization’s policies and 

procedures rapid re-housing focused? 

• Have the organization’s policies and procedures 

been revised to implement a rapid re-

housing/housing first approach? 

• Are they clear, objective and developed to help every 

household to quickly be rehoused? 

• What do areas do we need to revisit (add, change, 

clarify or delete) to reflect a best practice RRH 

focused organization? 



 

ACTIVITY: Policies and Procedures 

 

1.My agency’s assessment and case plan tools 

are permanent housing-focused.  
 

 

True/False/Not Sure 



 

ACTIVITY: Policies and Procedures 

 

2. The focus of the first case management 

appointment at shelter entry is targeted on 

getting the consumer back into permanent 

housing as quickly as possible. 
 

 

True/False/Not Sure 



 

ACTIVITY: Policies and Procedures 

 

3. The rapid re-housing process at my agency 

capitalizes on the consumer’s strengths 

and does not mandate service 

compliance.  
 

 

True/False/Not Sure 



 

ACTIVITY: Policies and Procedures 

 

4. In all my agency’s programs, there are 

specific service components and protocols 

for delivering home based follow-up 

services to the consumer while s/he is 

housed, acclimating them to the community-

based services, and for future contact should 

a future housing crisis arise. 
 

 

True/False/Not Sure 



 

ACTIVITY: Policies and Procedures 

 1. My agency’s assessment and case plan tools are permanent 

housing-focused.  

2. The focus of the first case management appointment at 

shelter entry is targeted on getting the consumer back into 

permanent housing as quickly as possible. 

3. The rapid re-housing process at my agency capitalizes on the 

consumer’s strengths and does not mandate service 

compliance.  

4. In all my agency’s programs, there are specific service 

components and protocols for delivering home based 

follow-up services to the consumer while s/he is housed, 

acclimating them to the community-based services, and for 

future contact should a future housing crisis arise. 

 
 



Activity: Review Policies and Procedures 

• Are your policies and procedures rapid re-housing 

focused? 

• Have policies and procedures been revised to 

implement a rapid re-housing/housing first 

approach? 

• Are they clear, objective and developed to help every 

household to quickly be rehoused? 

• What do areas do we need to revisit (add, change, 

clarify or delete) to reflect a best practice RRH 

focused organization? 



Is Rapid Re-housing for Everyone? 

• Theory of why you try RRH for everyone 

• Hard to tell who will and who won’t be 

successful 

• No assessment for client resiliency  

• Not a “one size fits all” 

• Program needs to be flexible 

• Progressive Engagement 



Rapid Re-Housing Program Eligibility 

1. What should be the eligibility requirements? 
• Does the household meet the HUD definition of 

homeless? (category 1 and 4) 

• Do they need assistance locating and accessing 

housing? 

2. Do eligibility standards screen people out or 

screen people in? 

3. Is eligibility subjective? 

4. Who decides who can get in the program? 



Core Component 

Housing Search & Landlord Recruitment 

1. Do our staff have the skills to relate to and 

understand landlords needs? 

2. How do we market and recruit landlords?  

Do we have written contacts and 

information on landlord partners? What 

marketing tools do we use? 

3. What creative ideas can we initiate to 

leverage more landlords 

4. What kind of housing are we looking for? 

What does permanent housing mean? 



Financial Assistance 

1. What are our written policy and procedures for 

administering financial assistance 

• When does assistance end?; Who decides if financial 

assistance can be extended? 

2. What limits our financial assistance? Are the policies in the 

best interest of effectively rapidly re-housing families? 

3. How might our current policies affect the long-term 

success?  What can we change to help more families? 

4. How can we be more effective with the resources we have? 

5. What additional resources can we leverage? 



Activity 



Debrief 

 

Share plan for each type of household 



Rapid Re-Housing: Outcomes and Data 

• Are we measuring the right stuff? 

• Do we measure often enough to tell the 

“story?” 

• What do we need to change to get the right 

data? 
1. How quickly are households moving into housing? 

2. How many households remain in their housing for a year after moving 

in, and 6 and 12 months after assistance ends? 

3. How many are returning to shelter within a year after closed to 

services? 

 



Length of time it takes to re-house 

participants, from start of homeless 

episode (entry into shelter system) to 

exit to permanent housing 

 Standard – average of 45 days 

from shelter entry to permanent 

housing exit for each households 



Permanent Housing Exits – percent of 

households who remain in permanent 

housing at exit date from the RRH 

program 

 Standard – 80% of moderate barrier 

households are in permanent housing 

when they are closed to all RRH 

services including financial assistance 

and case management 

Outcomes and Data 



Housing Stability – percent of households 

in permanent housing at exit who do not 

return to homelessness within 6 months 

after RRH program exit. 

 Standard – 85% of moderate barrier 

households are in permanent housing 

when they are closed to all RRH 

services do not return to homelessness 

within 6 months after program exit. 

Outcomes and Data 



Job Description(s) 

• Does the case manager job description 

effectively match the role for home-based 

case management (is it housing focused)? 

• Does the housing locator description 

identify the skills for landlord recruitment? 

 



Program Design - Terminations 

• When is someone closed to services?   

• What is a successful closure vs. a 

termination?  Who makes the decision? 

• What (if any) is your appeal process? 

 



ACTION PLANNING 

Based on Program Review, What Goals Do We Set? 



Based on Review of Current Program  

• Where are we now? What do we need to do to get 

better? 

• Ask:  

– What do we need to do to shorten LOS?  

– How can we move more households to 

permanent housing quickly? 

• Now, identify the two or three most critical changes 

to meet best practices and develop clear 

benchmarks and steps 



Program Planning Activity 
 

Identify the two or three most 

critical changes to meet best 

practices and develop clear 

benchmarks and steps 
 



Next Steps 

Debrief 



Join the Alliance in Advocacy  

Sign up to join the Alliance!  

Contact: 

Julie Klein 

Policy Outreach Associate 

202-942-8256 

jcklein@naeh.org  

 

mailto:jcklein@naeh.org


Contact Us 

• National Alliance to End Homelessness – 

www.endhomelessness.org  

• Kay Moshier McDivitt – 

kmoshiermcdivitt@naeh.org 

 

http://www.endhomelessness.org/
mailto:kmoshiermcdivitt@naeh.org

